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DEVELOPING PROCESSES IN THE GROWING PROGRAM OF MISSIONS 
A PROPOSED JOINT STATEVENT TO THE CHURCHES OF NORTH AMERICA 


with full recognition of the fact that this rapidly changing 
world calls for adaptations of method and practice for all agencies dealing 
with personality and seeking to transform and enhance its character and | 
beauty, we as representatives of the foreign mission agencies declare our 
acceptance of the necessity for a constant process of evaluation.of our work 
to enable us tc make such modifications within our own organizations as 
shall constitute them more effective instruments for the declaration of the 
Gospel of Christ throughout the world. 


“hile far-reaching changes are necessary we express our concern 
lest any should feel that these could wisely be brought abeut by revolu- 
tionary measures, To conserve the best values inherent in the missionary 
enterprise these changes sheuld come as a process of growth which must in- 
clude in strictest reality the increasing transfer of genuine authority 
and leadership in Christian affairs to the members of the younger church. 
Hundreds not so well known as Kagawa, Cheng Ching-yi, David Yui, James Yen 
and others, are taking up the burden of responsibility in every land. We 
are pledged to enccurage and assist this process at all cost, 


Although cur first concern is the planting of Christ in human 
hearts, there accompanies it the desire that those who find Him as their Lord 
shall associate themselves in service in His Church + a living Church which 
in each land shall come truly to express the devotion and aspiration of its 
members. “e greet the mounting tide toward unity in India, China and other 
lands, hoping that these new-frund children of our Lord will show us of the 
older Church the pathway into the unity of the faith. 


we remind ourselves that during the years well-defined processes 
of cooperation have been developed whereby prophetic ideas have been given 
wide currency and added to the richness of our several denominational cen- 
tributions. These processes include the Wational Christian Councils in 
twenty-six lands, which threugh regular and systematic study and contact 
provide for the spread and advance of new and valuable ideas and plans. 
In various national conferences, and in international gatherings as at 
Jerusalem in 1928 the forward thinking spirits bring of their best proposals 
for our constantly widening enterprise. Various denominations employ this 
method in their own ranks and supplement it both by secretarial visitation 
abroad and in full conference with furloughed missionaries and national 
Christian visitors, ™“e advocate the multiplication of these contacts which 
are so fruitful in enabling us tc envision new conditions and make needed 
adjustments. 


In more recent years the appointment of specialists to give pro- 
longed and careful study to certain clear-cut areas of missionary work, 
has become prevalent, The two commissions to Africa, and one each to China, 
India, and Japan, to enable the Church - both younger and older - to understam 
and rightly apprehend and modify its educational facilities and program in 
these lnnds has provided a huge body of factual datn and wise eonclusion. 
Dr. Butterfield's visits have served to awaken and stimulate a desire to make 
Christianity more available in rural areas. A large body of study and 
experimentation has resulted frem these contacts, One of the evidences of 
aroused interest in the west has been the formation of the Rural Missions 
Cooperating Committee. This will seek to harness available resources for 
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greater usefulness in rurel missions. A study of the Mass Movements in 
India has recently been completed by Mr. Pickett. Plans are being made for 
him to return to this area to assist all the missions in meeting the 
opportunities and problems in this area in a unified way, Another com- 
mission which recently visited several ceuntries was that on the study of 
Church History. It is hoped that the results of this study may be of last- 
ing benefit in the development of the theological seminaries. 


All of these studies and others not mentioned have charted elements 
in our future program of Christianity in eastern lands which it will re- 
quire yenrs to fully bring into being. Wot dismayed by the extent of these 
numerous and far-reaching requirements groups of mission administrators are 
giving their attention to the task of embodying these bold visions in 
actual practice, 


The East is challenging us of the “est to show them a Christianity 
not dominated by our economic, social or industrial obsessions. Sncial 
stresses transferred from West to East have erected barriers which Christian- 
ity finds it all but impossible to over-lesp without a clesrer understanding 
of the operation of the causes and the effects produced. The missionary 
forces through Mr. Merle Davis and a corps of helpers heve just completed 
their study of Modern Industry and the African - an enquiry into the effect 
of the cooper mines of central Africa upon native society and the work of 
Christian missions. This study will set a mark for comprehensive thorough- 
ness and clear recngnition of the issues involved, Valuable as it is in 
its own right. it is of more significance in witnessing to a very new and 
yet profound concern among Christians of the new day. This is that there 
may be brought about the Christianization of all official and un-official 
enntacts in business, cormerce, industry, economics and society, between 
moreadvanced and retarded civilizations. The principles enunciated here 
must vitally affect much of our future missionary work. 


In mny lands Christianity has picneered a concern for the health 
of the body as well es the scul. The early medical missionaries have some- 
times been replaced by competently trained naticnals but Christ's healing 
power is still widely needed, Plans are under way to provide the services 
of an interdenomineti: nal medical secretarv who shall help to enlist new 
resources and co-ordinate existing possibilfties so that the medical missicns 
may be more fully representative of our Lord's cwn activity and interest in 
the welfare of His brethren, 


Voluntary cocperative studies carried on during the last five years 
have been instrumental in improving the processes of selecting new mission- 
series, Tests have revealed the definitely beneficial results secured by 
these and other methods, Courses of study have been worked out for the 
training of candidates, especially for rural and agricultural work. Further 
advance is urgently needed in this whale area and plans for securing it are 
under immediate contemplation, 


More than any other one thing that has been borne in on us as 
missinnary agencies in the last few years in the face of crises, necessary 
drastic changes, and eagerness for the future. has been the crensciousness 
that separately we are not sufficient for the tasks that face us. Only as 
we come into a closer fellowship of planning and operation can we truly 
realize the prayer of our Lord that we all may be one. This has led us 
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naturally increasingly t- seek each the other's counsel and engage in a 
process of sharing cur acute perplexities in the face of rising opportu- 
nities, In enlisting the support of the Church at home for its world-wide 
enterprise, we have been led inte a nation-wide unity in two series of 
ecnferences with meetings in forty-five mjer e»mmunities. More than three 
quarters of a millien neople have participsted in the meetings and untold 
numbers mre in the radic audiences. 


In facing our tasks abroad there hrs been developed a new esprit 
de corps and there has grewn up a series of formal and informal conferences 
to study some of the more -cute and at the same time compassable situations. 
These bid fair to relense a new energy end new hope when these processes 
shall have been worked ou*. One sitwation chosen for study was the 
Philippine Islands. Here a pathway to more complete unity of operation has 
been opened up. An American Committee is being formed whose purpose is 
"to serve -- for the development of an adequate unified policy and program 
of evangelical Christian work in the Philippine Isloends, and to eonperate 
with churches and missinns in the Islands in making it effective", ‘hile 
infinite patience and pains are needed we are confident that pioneering in 
this field will be full of rich blessing and we press on. The higher educa- 
tienal institutions in China have joined their boards of management in the 
homeland in order to achieve a facility in united building of a Christian 
educational program for China. 


“e are becoming aware of gaps that exist between parts of our work 
in various countries, This is not so much territorial es that it lies in 
the inability of several parts to speak as a whele to a whole country, or 
to press cormon elements in © program needed to build an atmosphere in which 
our message can find a congenial home, In this area we feel the need of new 
planning and discovery which will provide the Christian community with a 
corporate vehicle of expression to a people in matters which are beyond the 
scope or power of any one denominaticn te encompass, 


Many other things need ecnsideraticn and improvement in our mis- 
sionary program. One is the totally inadequate place given to Christian 
literature, Other groups are using literature to far better purpose than 
the Christian forces which must before long give genuinely united attention 
to this need. 


we are appalled by the needs of the ministry of the younger church 
now so inadequately provided for in training and in the circumstances which 
would enhance its dignity and leadership for a growing church, 


Half-hearted measures for advance in the realm of the sccustcmed 
and usual are not today 2 challenge to forward-looking men and‘women. Ye 
are convinced that brilliant service to the younger church and in the spread 
of Christ's Gospel is an opportunity to enlist and entrance the best brains 
of our growing generntion, Some way must be found to secure the enthusiastic 
adherence of tris group in the exacting service of our Master, For them 
the old appeal no longer has an appeal. “e owe them and our Lord an 
interpretation that will enthrall them in this greatest of undertakings. 
This is no less true of the youth of the younger Church, 


In an enterprise sc diverse and complex the problems are truly 
enormous. No single individual or group may grasp their entirety. Lights 
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and shades ever lead to support or criticism. The donstructive critic 
helps us on our way and we welcome this. ‘Ye are eager for the coming 

of the Kingdom, Toward that end we work, and hope &nd pray, secure in the 
confidence that in His work the results are in His keeping. “e would 
rally all who believe in Him to a vision of and a share in the building 
of that Kingdom in all the nations of the earth. ‘ 
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